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_ Pre-conference Workshop
March 27, 2012, Berlin, Germany You will be introduced to the latest developments in
Performance Improvement and broaden your toolbox for
improvement projects.

Best Practice Presentations

You will gain detailed insight into Best Practices of
international enterprises and have the opportunity to discuss
ideas with presenters in small exclusive circles.

International Networking

You will learn to know new colleagues across numerous
industries and countries. You will find people with the same
interest and expand your network. Participants of the highly

On invitation On|y. No participation fee successful US performance improvement conferences stay
connected and foster a fruitful exchange of ideas and concepts.

March 28-29, 2012, Berlin, Germany As a participant you will have access to the complete Alumni
network of the conferences.

Performance Improvement: How it was translated into strategy deployment, company growth, change
management, performance management, sales, support functions; how it drives performance in a
systematic way and how to use it to make a real difference with your team, your business unit, your
company.

Sponsored by:
Exiting and information packed three days @ PERFORMANCE DESIGN LAB performancedesign

for everyone who really wants to drive

performance.
Performance Design Partners

www.performancedesignlab.com , www.performancedesigninternational.com , www.epigone.ch



Do you want to exchange
Best Practices with
colleagues?

Do you want to meet
new colleagues and
expand your
network?

An event based on your interests

The aim is to design an event that exactly meets
participants needs.
Therefore any suggestions are highly welcome.

If you are interested in participating please contact us at:
Klaus.Wittkuhn@pd-international.de
If you are interested in presenting please provide title and a 100 word description

Program will be finalized based on participant input until end of January 2012.

Up to date participating companies from:

Preliminary Program:

How to Connect Strategy and Performance
» Strategy and Process: The ETS Case
* The evolving view of BPM: Value Milestones
*  How Support Functions Add Value to the Business
* HR: The UBS Case
*  The Transition of HR to Business Partner
« Internal Finance: The Addidas Case
* The X Factor of Any Business: The Performance Management
System
* A Generic Performance Management System, its
components and advantages
* A Sales Management System: The Weidmdller Case
* Merging and turning around two businesses: The Fibra
Case
* Building Internal Expertise
* How to Develop Consulting Capabilities that Add Value to
the Business
* Internal Consultancy: The Saskpower Case
* Management Development: The Voestalpine Case




